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Nonprofit Boards - IncomeGenerationMasterclass

This is a three hourmasterclass that moves beyond governance hygiene factors and

into both the softer skills involved in being on a charity trustee. With an emphasis on

fundingmodels, this will appeal to organisations at different levels of maturity in their

fundraising programme.

SessionOutline
● Sector Context - Board governance, culture & transferable skills

● Strategy & Planning – Strategic multi year planning & investment

● Relationships – Delegation, challenge and oversight

● Fundingmodels – is your fundingmodel serving you? Risk vs resilience

● Capacity building – Fundraising programme, teams & organisational support

LearningOutcomes
● Understanding of transferable skills across sectors & overcoming jargon

● Appreciation of cultural & resourcing nuances of nonprofit sector & governance

● Explore lines between roles of boards, subcommittees and executive teams

● Deep dive of fundingmodels, income streams and implications for programmes

● Understand evolution of fundraising cycles & establishing different income

streams

These sessions are held regularly throughout the year with registrations via our site.
Or get in touch if youwould like us to develop a bespoke session for your board
and/or leadership team.
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Supporter Insight - Brilliant Basics
Want to get to know your supporters better? This practical one-hour webinar is the
place to start laying the foundation for an insights-driven approach.

Supporter insight is information that helps an organisation to learn about their
supporters. For instance, how they feel about you, their preferred ways to interact,
their favourite ways of supporting you andwhy they do so. Understanding their
behaviours and attitudes will help you to deepen trust and your relationship over time,
ensuring they feel valuedwhile youwork together to grow your organisation's impact.

In a world of rising acquisition costs, you can’t afford not tomaximise lifetime value –
how can you drive loyalty if you don’t knowwho you’re talking to? The aim of this
practical session is to demystify what lies beneath really knowing your supporter,
making insight accessible to all charitable organisations.

In a world of rising acquisition costs, you can’t afford not tomaximise lifetime value –
how can you drive loyalty if you don’t knowwho you’re talking to? Buckle up and
prepare to get excited to lay the foundation for your supporter engagement.

SessionOutline
● Supporter Insight – what is that anyway &why is it important?

● Market research – intro to qualitative & quantitative approaches

● Donor behaviour & attitudes – what dowe already know?

● KPIs & Reporting – some basic concepts to get you started

● Actionable outcomes –what next?

LearningOutcomes

● TheWhat - The HX Framework, defining experience and journeys

● TheWhy: Aligned strategy & planning for affinity, LTV and ROI

● TheWho: Dismantling silos for holistic supporter -centric culture

● TheHow: Foundations, enablers and tools for success

These sessions are held regularly throughout the year with registrations via our site.
Or get in touch if youwould like us to develop a bespoke session for your board,
leadership or operational teams.
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Supporter ExperienceMasterclass
TheWhat, TheWhy, TheWho, The How
This is a 2.5 hour in-personmasterclass for middle management and leadership level, centred

on organization-wide support of fundraising and donor experience. While relevant to an

individual giving audience, nonprofits will reap themost benefit from a cross-functionally

engaged senior leadership team on how to rally around the supporter.

SessionOutline

● TheWhat - The HX Framework, defining experience and journeys

● TheWhy: Aligned strategy & planning for affinity, LTV and ROI

● TheWho: Dismantling silos for holistic supporter -centric culture

● TheHow: Foundations, enablers and tools for success

LearningOutcomes

● Strategic Context - Fundraising evolution & revolution
● Data Driven Fundraising - Core principles & benefits
● AffinityMeets Efficiency -WinWin of supporter experience
● Single Supporter View - An achievable utopia?
● The role of AI - Adoption vs caution
● Destination Inspiration - A success story & next step

These sessions are held regularly throughout the year with registrations via our site.
Or get in touch if youwould like us to develop a bespoke session for your board,
leadership or operational teams.
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Turning data into donations
Introduction to data-driven fundraising
Digital acceleration. Automated journeys. Artificial Intelligence… all the buzz words!
But what does it mean to have a fundraising programme that is data driven, andwhy
should I care?

This one-hour online session will bemost valued by organisations in the relatively early
stages of rolling out an individual giving programme. It will bring you through the core
principles of data’s role in effective fundraising, demystify some of the jargon and
introduce practically useful frameworks and concepts.

SessionOutline

● Strategic Context - Fundraising evolution & revolution
● Data Driven Fundraising - Core principles & benefits
● AffinityMeets Efficiency -WinWin of supporter experience
● Single Supporter View - An achievable utopia?
● The role of AI - Adoption vs caution
● Destination Inspiration - A success story & next steps

LearningOutcomes

● Understand imperative of a data driven approach to fundraising
● Linking back to core fundraising programme objectives and KPIs
● Guidance on preparing the business case for data investment
● Understand the role of data in relation to supporter experience
● Case studies of best practice in action
● Perspective on the role of predictive and generative AI in fundraising

These sessions are held regularly throughout the year with registrations via our site.
Or get in touch if youwould like us to develop a bespoke session for your board,
leadership or operational teams.
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Mastering Your Data Journey
Ok, so the world is on fire. Your data is a mess. AI is intent onworld domination. And
we’re all worried we can’t keep up. Are we going to stick our heads in the sand, freeze
on the spot, or run in frantic circles? Or will we tackle the challenge head on - through
a fresh lens. Because here’s the thing - in a digital era, your data is your donor - so show
it some love!

This is a three-hourmasterclass session relevant for fundraisers at a leadership and
operational level - in fact, bringing these two cohorts together is where themagic
happens!

SessionOutline
● Backdrop & key trends
● What is data-driven fundraising? Bringing it back to the donor.
● Making themost of your data - a journey, not a destination
● Data strategy - the bridge between IT platforms & fundraising success
● Your data is your donor - core requirements to activate supporter centricity
● Capacity building - skills, L&D and outsourcing your virtual data team
● Data literacy & culture - championing the data cause
● Business casing and future proofing your data
● Gen AI - useful tool or unhelpful distraction?
● “What CRM should we get?” - turning attention from platforms to data
● Untapping the power of data - different types of ‘data’ at your fingertips
● Learning from the greats - top inspirational quotes

LearningOutcomes
● Demystification of data in all its forms and its application in fundraising
● Fresh expectation & understanding of embarking/ continuing the data journey
● Dismantling the skills required at different stages & how to tackle
● Tips and tricks to drive leadership buy-in and support your business case
● Practical tools to initiate and drive change in your organisation
● Pragmatic steps to leverage data and insights that won’t cost the earth
● Bringing data back to the donor - the bridge between IT and Fundraising

These sessions are held regularly throughout the year with registrations via our site.
Or get in touch if youwould like us to develop a bespoke session for your board,
leadership or operational teams.


